
Discipline & Termination in Montana
Date:  12/07/2011

Overview of Montana Wrongful Discharge from Employment Act•	
Establishing good cause•	
Due process•	
Grounds for immediate termination•	
Conducting a disciplinary action•	

Managing the Transition of Change
Date:  01/11/2012

Change vs. transition•	
Three phases of transitions•	
Effective communication during change•	
Four P’s of change•	
Building trust•	

The Importance of Strategic Planning
Date:  02/15/2012

Understand why organizations plan•	
Facts and fiction about strategic planning•	
External environmental scans•	
Internal environmental scans•	
Process•	

Cost per webinar:

	 AE Member Companies		  $45
	 Non-member Companies		 $60

Not available for the live version? 

If these times do not fit your 
schedule, recorded versions are 
available at the same pricing as 
the live versions.

Training Without Travel
 Winter 2011/2012 Webinar Series

Webinars 
run from 

noon to 1 p.m.

To Register:

Call the office at 406.248.6178

Email reg@aehr.org

Visit our website: 
www.associatedemployers.org

Education is the ability to meet life’s situations.
Dr. John G. Hibben


