Fall 2021

Webinar
Series

Training
Without Travel

Webinars are held from noon to 1 p.m.

Effective Presentation Skills Documentation: The Why & How for
Date: 9/8/2021 Supervisors

»  Classroom management Date: 10/20/2021

»  Personal management »  Why documentation is so important

»  Presentation communications checklist »  Who in your organization should document

»  Handling questions & answers issues

»  Mistakes to avoid »  Four main types of documentation

»  Why you should always partner with HR

Employee Handbooks: To Have or Not To »  How to write meaningful and useful
Have documentation

Date: 9/22/2021

»  Why have an employee handbook?
» Isan employer required to have a written

Developing the New Leader
Date: 11/3/2021

employee handbook? » How to put people first
»  What should an employer consider when »  Honesty with staff
putting together a handbook? »  Building trust with staff
»  Does the law require any policies? »  Transitioning from peer to supervisor
»  What policies should | have? »  Delegation
HR 101: Short Course in Human Succession Planning: Planning for the
Resources Future of Your Business
Date: 10/6/2021 Date: 11/17/2021
»  Recruiting process »  Why it is so important
»  New hire process »  What you need to know going in
»  Employment process »  Steps in succession planning
»  Workers Compensation basics »  Communication of the plan

»  Challenges to effective succession planning

To Register: Phone:406.248.6178 | Email reg@aehr.org | Online: www.associatedemployers.org

. . i .
Not available for the live version? Cost per webinar:
If these times do not fit your schedule,

recorded versions are available for purchase AE Member Companies - $75 Non-member Companies - $100
on our website two days after the live version. Price is for one (1) login. Additional logins are available for $5 each.
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